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Start point: A large 
proportion made less 
progress than expected 
(Large red band – pupils 
who made below expected 
progress – tiny green band) 

+ 1 year: Material 
reduction in proportion 
making less progress than 
expected, plus a small 
increase in green band 

+ 2 years:  Sustained 
improvement in below 
expected and above 
expected proportions 

Note:  This graph may have 
originally highlighted the issue 
and driven the need for the 
improvement initiative 
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Compare the progress 
that pupils’ targets 
require against CASPA’s 
expectations 

One pupil has an end of year target that 
will result in him/her making less than 
CASPA’s ‘expected progress’ – not 
necessarily wrong, but certainly requires 
explanation if correct 

Note:  For the majority of starting levels, CASPA’s 
expected progress is at least equal to the 
Progression Materials upper quartile level when 
ignoring need (as used in this example) 

The end of year targets set by the school 
will result in most pupils making CASPA’s 
‘expected progress’ (amber band).  Is 
expected progress aspirational? (see 
below) 
 



Compare end of Key Stage 
targets against their 
equivalent Progression 
Materials quartile 

These pupils have end of KS targets 
that will result in them achieving only 
lower quartile.  Once again, if correct 
these require explanation 

The targets for these pupils will result 
in them achieving median (median is 
‘expected’ progress for Ofsted if in 
starting the Key Stage in the P Scales) 

Note 2:  Ofsted may expected schools to consider 
upper quartile level as ‘aspirational’ and as the 
starting point for target setting.  You may need to 
explain any targets that are not consistent with 
achieving upper quartile 

Note 1:  Ofsted like to know that schools 
have made these types of predictions.  
Do you know whether your targets are on 
a trajectory that matches the school’s 
ambitions? 
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How many levels progress 
did pupils achieve across 

the Key Stage? 

Which quartiles did 
pupils achieve? 

How did pupils progress 
compare against CASPA’s 

large national sample? 
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Comparing annual progress 
for FSM pupils vs rest of the school 

Quartiles achieved, compared 
by learning difficulty 
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