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Typical life-cycle for a single-school installation (not as part of a Local Authority or Group) 

CASPA is licensed and 

school notified of 

readiness for download 

from SGA Systems' 

download servers. 

School 

downloads and 

installs CASPA 

Basic pupil data 

from school MIS is 

imported into 

CASPA, or entered 

manually if the 

school has no MIS; 

data can be 

refreshed as 

required 

Assessment data, 

both current and 

historic, is 

entered into 

CASPA or 

imported from 

one of the many 

supported 

sources of data 

Add multi-

media evidence 

to support 

assessments 

Export end 

of year data 

to SGA 

Systems 

Data submitted 

by all users is 

analysed to 

provide updated 

comparative data 

Refresh basic 

pupil data in 

CASPA from 

school MIS to 

reflect new 

academic 

year 

Capture termly, or 

any frequency of 

assessment results 

as desired 

throughout the 

year 

CASPA 

is installed 

at any time 

of year 

Capture results 

termly or at any 

frequency 

throughout the 

year. Update 

CASPA from 

MIS for 

changes, new 

admissions, etc 

When target 

setting, 

compare 

teacher 

targets with 

CASPA's 

expectations. 

Use CASPA's analysis 

and bench-marking 

features to review pupil 

progress, inform target 

setting, provide 

information for school 

SEF and to drive on-

going school 

improvement 

The major annual 

CASPA release with 

updated 

comparative data is 

published via our 

update servers 

As soon as data 

is entered, users 

have access to 

all of the 

analysis and 

bench-marking 

features in 

CASPA 

Record end 

of year 

assessment 

results in 

CASPA 

Carry out end 

of year analysis 

(eg targets 

met...) 

Update CASPA to 

new academic 

year version, 

including updated 

comparative data 

Add baseline 

assessments 

for new intake, 

enabling 

CASPA to use 

as starting 

point for annual 

analysis 
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Summer 

holidays 

Assessment data, 

both current and 

historic, is 

entered into 

CASPA or 

imported from 

one of the many 

supported 

sources of data 

Refresh basic 

pupil data in 

CASPA from 

school MIS to 

reflect new 

academic year 

Export end 

of year data 

to the 

LA/Group HQ 

The major annual 

CASPA release with 

updated 

comparative data is 

published via our 

update servers 

Basic pupil data from 

school MIS is 

imported into CASPA, 

or entered manually if 

the school has no 

MIS; data can be 

refreshed as required 

Data submitted 

by all users is 

analysed to 

provide updated 

comparative data 

Typical life-cycle for school and LA/Group installations (as part of a Local Authority or Group adoption of CASPA) 

Use the analysis and bench-

marking features in the Local 

Authority module of CASPA to 

analyse data at any level from an 

individual pupil to LA-wide and to 

provide access to data to 

Advisers and SIPS 

Capture results 

termly, or any 

frequency of 

assessment, 

as desired 

throughout the 

year 

Capture results 

termly or at any 

frequency 

throughout the year. 

Update CASPA from 

MIS for changes, new 

admissions, etc 

The LA/HQ  

aggregates 

data returns 

from schools 

at any time 

during the 

year 

CASPA is licensed and 

the LA/group notified of 

readiness for download 

from SGA Systems' 

download servers. 

CASPA 

is installed 

at any time 

of year 

The LA module of 

CASPA is installed 

at the Local 

Authority/Group 

headquarters 

The school 

module of 

CASPA is 

installed in 

each school 

Use CASPA's analysis and 

bench-marking features to 

review pupil progress, 

inform target setting, provide 

information for school SEF 

and to drive on-going school 

improvement 

Add multi-

media 

evidence to 

support 

assessments 

As soon as data is 

entered, users have 

access to all of the 

analysis and bench-

marking features in 

CASPA 

Add baseline 

assessments 

for new intake, 

enabling 

CASPA to use 

as starting 

point for annual 

analysis 

When target 

setting, 

compare 

teacher 

targets with 

CASPA's 

expectations. 

The LA/HQ aggregates 

data returns from 

schools and exports 

anonymised data to 

SGA Systems for 

analysis at end of 

each summer term. 

Use the analysis and 

bench-marking features in 

the Local Authority 

module of CASPA to 

analyse data at any level 

from an individual pupil to 

LA-wide and to provide 

access to data to Advisers 

and SIPS 

Update CASPA 

to new 

academic year 

version, 

including 

updated 

comparative 

data 

Record end 

of year 

assessment 

results in 

CASPA 

Carry out end of 

year analysis (eg 

targets met...) 

Update LA 

Module to latest  

version, 

including 

updated 

comparative 

data 


